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Local, trusted and for the community
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Chair’s Introduction
Welcome to our annual report, in which you will find
information about the highlights on what has been a
significant year in our development.
Tighean Innse Gall is a community benefit society, not a
private company. We can make surpluses but, crucially,
they must be spent on benefitting our communities, not
private individuals with no concern for local people. The
Western Isles have always had to be enterprising due to
our centres of power, decision making and finance being
remote from us. Our communities guide our services
to provide the best in delivery and develop new and
innovative ideas.
In order to best serve our communities, through the
growing of our services, we finally ran out of room in our
old HQ. The Committee decided it was time to settle into a
permanent home and we purchased the old job centre in
Stornoway. I am delighted that the building was first made
energy efficient. The move happened in February and our
staff are now settled.
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TIG is managed by an elected committee who represent
the different island communities. Our membership elect
the committee, who, through us, steer the work we deliver.
I am always keen to welcome new members to TIG. People
are always astonished when they find out how much TIG
delivers for our communities. We need to shout louder
about our achievements, and in this report you will hear just
a snapshot. I encourage you to visit our website, comment
on our Facebook, Twitter and Instagram accounts and if
you can, pop into our new offices in Stornoway or meet the
team in Uist.

Brian Chaplin
Chair
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Chief Executive’s Introduction
This last year has been key in TIG’s development.
Since our foundation, we have been part of
generation rent. Finally we have a permanent
home in our new headquarters in Stornoway.
I thank my team for all their efforts in making this
happen.

One way to achieve this is through innovation in projects.
My team work hard to drive innovation and I am confident
that TIG can rise to challenges as and when they arrive.
We are well respected for our innovative approach and this
year has been exemplary. Read through the pages to see
innovation and best practice in action.

Partnership working is essential to the success or
otherwise of TIG. Our Committee demand that we
engage with partners to secure the best outcome
for our communities. This last year has demonstrated
the success of our approach. CnES, our longest
standing partner, remains at the cornerstone of our
work, but there are numerous partners without whom
we could not deliver what we do. I thank them all for
their support.

Finally, all of our work is for community benefit. Our island
communities need TIG more than ever, and I am confident
that TIG serves them to the best of our abilities.

Strategic involvement is as essential as operational
activities. We are perfectly positioned to help multiple
agencies achieve success in their own fields, and we take
care to engage with them at all levels.

Stewart Wilson
Chief Executive Officer
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TIG Chair, Brian Chaplin, thanks
Comhairle Leader Roddie Mackay
for supporting TIG through the
Councillor Training Programme.

Community
Engagement
TIG were founded to benefit the communities
which we serve. Our Committee decides policies
and direction of our activities. They reach these
decisions through being informed by the community.
Engagement is therefore essential at all levels of
activity within TIG and we work very hard to be open,
accountable and accessible to the widest number of
people we can.
Last year we engaged
with more community
organisations
than
ever. We held more
community events –
over 200 across the
islands – with hundreds
of people attending.
We also engaged with
employers, both as
responsible bodies but
also to meet their staff.
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TIG’s Dan Morrison with Ivan Brown from
Urras Sgìre Oighreachd Bharabhais during
the launch of the Community LED project.

Training and supporting community leaders
2018/19 saw our first whole Council training programme.
We delivered one to one (as well as one small group)
training sessions for 27 of the 31 elected members of
CnES. Councillors were given a ‘Helping you as a Councillor
to help your constituents’ pack which was filled with
information and contacts about TIG. We are very grateful
to Councillor Roddie Mackay, Leader, Comhairle nan Eilean
Siar, for promoting this training to local members.
“It was highly informative and
professionally done and will be most useful
when dealing with the many housing issues
in our ward. Best training for a long time”.
Cllr John G Mitchell,
Harris & South Lochs Ward, CnES.
We took this training to community leaders across the
islands, developing new materials which will form the basis
for a new round of training next year.
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Standing up for
our Community
Local Government and Communities
Committee Convener James Dornan
and MSP Kenneth Gibson discuss
housing and energy issues with a
Harris resident.
Stewart Wilson, TIG CEO,
Kevin Stewart MSP Minister
for Local Government,
Housing and Planning and
Alasdair Allan MSP.

On behalf of our communities TIG lobbies all arms
of government. We engage with local, Scottish and
UK governments, making them aware of the energy
and housing needs of our communities. TIG seeks
to influence policies and legislation, to ensure that
they do not have an unfavourable impact locally
and to make sure they take into account our
aspirations.
Last year TIG gave evidence to the Scottish Government
through five consultations. We supported the Local
Government and Communities Committee of the Scottish
Parliament, with written evidence to help them with
scrutiny of the Fuel Poverty Bill. The Committee were so
keen to hear our views they arranged to visit us and we
gave a platform to local residents to engage directly with
policy makers. We organised a tour of housing stock so
that members could understand our arguments and meet
face to face with households.

These activities support government to make better laws
and policies which benefits our communities directly
ensuring we work had to make this happen.

TIG’s Surveyor, John Macarthur,
with the Local Government and
Communities Committee members.

Our Committee and Chief Executive took a decision to
engage in this way and it has paid off for our communities.
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Typical
example of
Minor Works
repairs.

Care and Repair
TIG have made it into the 2019 Parliamentary Review
having been recognised for the work that the Care
and Repair team have carried out for the elderly and
disabled within the communities we serve.
102 adaptations were completed including measures such
as level access showers, ramps, stairlifts and hoists.
Minor works continued to be in considerable demand
having completed 96 various improvements such as window
and door replacement, electrical and plumbing repairs.

102

adaptions
completed

96

minor
works

06

Care and Repair have introduced a private
works scheme. This allows those who are
unable to organise the work themselves
to get the support of C&R to get tenders,
arrange finance and oversee the work
to completion.
Care and Repair have been included in
the Scottish Government’s Home Equity Pilot
Scheme until March 2020.

Care & Repair interventions
make homes accessible and
change people’s lives.

This scheme allows private home owners and landlords
to access a maximum of £40,000 interest free loan to
carry out energy saving Improvements and repairs subject
to satisfying the scheme’s qualifying criteria. From launch,
there was strong demand for more information and funding
packs.
The Home Safety Service continues to carry out injury
preventative works for the elderly and disabled together
with wheelchair maintenance and reactive repairs across
the Western Isles.
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Insulation

We have attended summer shows and hosted events
in order to reach out to remote households and
vulnerable people. So far this year we have received
285 referrals.

405

100%

insulation jobs
have been completed
this year

of these jobs were
completed by locally
based contractors

125

35

of these jobs were
completed using in
house resource

Full-time equivalent
jobs are supported
through the insulation
works programme

TIG were re-appointed by CnES for the sixth year in a row
as delivery agents of the HEEPS ABS insulation programme
and we continue to receive praise from the Scottish
Government and our utility partners for the consistently
high levels of quality of installed measures. This high
standard of workmanship is achieved by using locally based
or in-house trusted contractors, top quality materials and a
sensible and honest approach.
We also offer:
Woodworm treatment
Air tightness testing
Laser scanning
Clerk of Works services
to private and
commercial clients
EPC’s (Domestic &
Commercial)
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Energy Advice
TEAS’s focus this year has been on identifying and
supporting vulnerable people live healthier, warmer
and more affordably. The team have successfully
supported in excess of 5% of households in the
Western Isles. This was achieved through:

583

energy advice
visits alongside

480

referrals to
various agencies

for energy efficiency measures, new heating
systems, fuel debt alleviation and Warm Home
Discount applications. We also helped to deliver
66 public events and school workshops.
Overall, our central thrust for the year has been to establish
and work in partnership with key agencies to deliver for
those most in need in the islands.
The Gluasad Còmhla project is funded by the Aspiring
Communities Fund, the Scottish Government and the
European Social Fund (ESF) working to help assist over
08

100 local residents most in need. People were referred

directly from the Langabhat Medical Practice. Their patient’s
health was compromised by living in a cold or hard to heat
house and we ensured that their homes were made more
efficient. ESF funded the Warm and Well Western Isles
Project and was match funded by TIG. The project helped
to deliver tailored in-depth advice to homes in fuel
poverty. Point and Sandwick Development Trust’s (PSDT)
LED Energy Community Project continues to install LED
lighting during home visits and referrals have led to
more energy efficiency measures being installed here
than in any other area throughout the islands.
The Energy Advisory Service SCIO (TEAS SCIO) is a
charitable associate of TIG and was set up in April 2018.
The SCIO received almost £200K to deliver the Energy
in Transition project which commenced in February
2019. This project will recruit 1,000 households to
lower their energy use by 5% with 500,000kWh saved.
We continue to work in partnership with the Barvas Estate
Trust’s Community LED project. Both of these projects are
funded by The Energy Industry Voluntary Redress Scheme
(www.energyredress.org.uk).
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Pairc Trust with O’Mac
Construction, The Rennie
Partnership, TIG staff and
TIG Committee members

HHP development at Mackenzie Avenue.

Development

TIG’s Rent to Buy property at Kennedy View, Leurbost.

Another busy year for the Development Section. We
continue to provide development, marketing and
administration services for HHP assisting them deliver
their new housing developments. A first for TIG was
the completion of our new build, detached, Rent to Buy
property which is now tenanted.
We have been working with Urras Coimhearsnachd
Bhràdhagair agus Àrnoil for a number of years and we were
delighted when the funding was secured for their exciting
community development project. We then assisted them
in tendering and selecting their contractor who has since
started on site.
We have seen progress with our community housing
projects. We acted on behalf of Taigh Sgìre Sholais and
secured the funding package for their community housing
project in North Uist. Photographed above are Pairc Trust
representatives who we assisted with their housing project
in Gravir, South Lochs. We also completed the feasibility
studies for the West Harris Trust and TIG led housing
developments.

20

Housing feasibility
studies carried out on
behalf of HHP and CnES
on new housing sites

TIG’s Development Officer,
Matthew Hebditch, on site at Bragar.

7

7 Re-sale Shared Equity
sales carried out on
behalf of the Scottish
Government

5

New Supply Shared
Equity properties
marketed and allocated
on behalf of HHP

£1.53m

of funding secured and a
contractor appointed
on behalf of Urras
Coimhearsnachd
Bhràdhagair agus Àrnoil

30

UCBA Board, Alasdair Allan
MSP, O’Mac Construction, TIG,
HIE, White & McGinn and KLM
Partnership on site at Bragar.

Homes for affordable rent
handed over to HHP
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Funders
Residents of the Outer Hebrides face many challenges,
many of which are housing and energy related. We
face very challenging weather conditions, have too
much poor housing stock, subsequent high energy
costs and incomes are lower. That is why extreme
fuel poverty in our islands is at the highest level in
the United Kingdom.
TIG are proud to deliver the Home Energy Efficiency
Programme Scotland Area Based Scheme on behalf of
Comhairle nan Eilean Siar and the Scottish Government.
This is the major mechanism to help people reduce their
energy bills and our partnership with Comhairle nan Eilean
Siar is at the forefront of tackling extreme fuel poverty.
In addition to this, we continue to develop and deliver
innovative projects to help many more residents across
the islands. Over the last four financial years alone, TIG
has levered in over £13 million of funding into the local
economy. We are grateful to the following funders for
enabling TIG to support many thousands of residents of
the Outer Hebrides to overcome these challenges.
10
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Sponsorship

Breasclete STEM
club pupils
Photo credit to Katie Macleod, Stories My Suitcase Could Tell

Sgoil Lionacleit & Castlebay Junior Pipe Band
Tighean Innse Gall were pleased to approve sponsorship
of £1,000 to Sgoil Lionacleit and Castlebay Junior Pipe
band to assist with travel costs and their drum tuition
programme.
The Sgoil Lionacleit Pipe Band took part in New York City’s
annual Tartan Week becoming the first pipe band from
the Outer Hebrides to perform as part of the celebrations.
From playing with the skyscrapers of Lower Manhattan
behind them on Ellis Island, to appearing live on the
morning New York News programme, the band, made
up of school pupils aged 12-17 from Uist and Barra, had
a hectic schedule. Their highlight was marching up 6th
Avenue during the Tartan Day Parade, as crowds waving
Scottish flags and dressed in tartan cheered them on. TIG
were delighted to see our logo on their banner as they
paraded along 6th Avenue.

Breasclete School
We were pleased to sponsor Breasclete School’s application
for assistance with their STEM Club (Science, Technology,
Engineering and Maths). They compete annually in the
regional STEM Competition competing with schools across
the Highlands and Islands giving presentations to the
STEM judges.
Leanne Fund sponsorship
The Management Committee were also pleased to
sponsor the Leanne Fund 10k run which took place in June
2019. Their annual 5k run takes place in Point each year to
support young people affected by cystic fibrosis. This year
was the first 10k and proved to be hugely popular. TIG
are always happy to support local causes and we wish the
Leanne Fund all the best in their future fundraising efforts.
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Finance

Finance Reports Profit & Loss for Year Ended 31st March 2019

1%
14%

21%

65%

6%

2%
2%
1%
2%

Operating Surplus/(Loss)

273,315

103,305

2,407
(1,045)

882
(1,229)

Surplus Before Taxation

274,667

102,958

Tax on Surplus

(51,997)

0

Surplus for Year

222,680

102,958

Reserves B/Fwd
Reserves C/Fwd

1,359,370
1,582,050

1,582,050
1,685,008

Finance Reports Balance Sheet as at 31st March 2019
31.03.2018
£

31.03.2019
£

140,052
225,180

585,865
218,365

365,232

804,230

Current Assets
Stocks
Debtors
Cash at bank and in hand
Amounts falling due within one year

21,340
932,073
1,292,471
(408,075)

89,986
1,182,540
884,418
(594,175)

Net Current Assets

1,837,809

1,562,769

Total Assets Less Current Liabilities
Amounts falling due after more
than one year
Provisions for Liabilities

2,203,041
(208,000)

2,366,999
(208,000)

(412,927)

(473,927)

Net Assets

1,582,114

1,685,072

Capital & Reserves
Share Capital
Retained Surpluses

64
1,582,050

64
1,685,008

Shareholders’ Funds

1,582,114

1,685,072

Fixed Assets
Tangible assets
Investments

37%

42%

Total Expenditure
Wages & Pensions
Subcontracted services
Other Expenses
Travel & Subsistence
Materials
Buildings
Depreciation
Exceptional Items
Increase in Pension Provision
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31.03.2019
£
3,761,129
(1,757,598)
(1,906,043)
5,817

Interest receivable and similar income
Interest payable and similar charges

Total Income
Central heating and insulation
Grants received
Administration fees & charges
Other income

6%
3%

Turnover
Cost of sales
Administrative expenses
Other Income

31.03.2018
£
3,228,498
(1,430,000)
(1,635,145)
109,962
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Financial
Statement
The year to 31st March 2019 produced another
solid performance with the turnover slightly
up on the previous year which resulted in a
net surplus of £102,958 even after allowing for
additional costs resulting from the acquisition of,
and moving into, new office premises; the costs
relating to a change in the disclosure of pensions
deficits; and the support provided to the Western
Isles Foyer.
There is a significant change to the Balance Sheet
with the acquisition of our new office premises at 13
– 15 Francis Street, Stornoway giving TIG a substantial
tangible asset for the first time. The reserves held
allowed both the purchase of the buildings and the
improvement works to be completed without the need
for any borrowing. Whilst there have been additional,
exceptional, costs during the year mainly associated
with the move these should be more than offset by
the increased space, better working environment and
lower operating costs into the future.

Donald Melvin
Finance Director

Changes made by our pension scheme provider
meant changes in how pension scheme deficits
are reported in order to comply with the statutory
disclosure requirements. However, provisions made
over a number of years by Tighean Innse Gall for
these deficits minimised the impact on both the
Profit & Loss Account for the year ended and Balance
Sheet at 31st March 2019.
Tighean Innse Gall is a not for profit organisation
that operates for the benefit of the community, this
is clearly demonstrated by the support given to the
Western Isles Foyer by reducing their debts and so
enabling them to continue to provide an important
service to young people. It is also shown by the
support given by Tighean Innse Gall to schools
and community groups throughout the Western
Isles including Back Football and Recreation
Club, Breasclete Parents Council, Eilidh’s Trust,
Crossroads Lewis, Uist & Barra Foodbank and
The Leanne Fund.
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