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Summary of project 

The aim of this project was to reduce fuel poverty across the Urras Sgìre Oighreachd 

Bharabhais area by first focussing on simple energy efficiency improvements around 

cooking and lighting. This was something that all households could do easily and by doing so 

this would lead the way to bringing greater efficiencies throughout their homes. 

 

The main “crux” to delivery of the project was to carry out 80 bi-lingual home energy advice 

visits, allowing for an energy advisor from The Energy Advisory Service SCIO (TEAS SCIO), our 

local charity dealing with supporting people in fuel poverty, to visit them in their home at a 

time that suited them. This enabled householders to take up in-depth energy advice, which 

included: - 

- Providing householders with the information which would help make energy 

efficiency improvements to their home 

- Replacement of higher-cost incandescent and fluorescent bulbs 

- Reduce energy consumption and cut bills 

- Tariff advice and switching providers 

- Billing enquiries 

- Programmer and controls settings 

- Heating systems and renewables 

- Advising and educating residents on how to save money on their fuel bills 

 

The project first installed up to 14 LED bulbs to replace older lighting in homes who joined 

the project. 

 

Funded by the Ebico Trust, LED lighting was used as the main ‘hook’ to encourage 

households to join the project. This proved immensely successful, with immediate energy 

savings that ‘people can see’, with a better quality of light over the traditional energy saving 

lighting. One major finding of our project is that, despite massive promotion by energy 

suppliers, compact fluorescent lighting has less than 50% take up in homes in the Western 

Isles. Given lighting is a major use of energy, with households using it for 9 hours or more, 

promotion of the use of LED garnered an immediate carbon saving. We installed/issued up 

to 14 bulbs in homes visited. 

 

Due to the long, dark days we have in the winter, in the Western Isles, lighting can be a 

major contribution to a house’s electricity bill. Also, with the high level of elderly residents 

who will still be using the older high wattage, incandescent bulb, reducing them to 5-6watt 

bulbs has and will continue to make a substantial saving. 

 



 
 

Also funded by the Ebico Trust were the slow cookers and energy efficiency vouchers.  The 

slow cooker recipe book which was produced was funded through the Energy Industry 

Voluntary Redress Scheme. 

 

Home energy visits were undertaken to survey 98 homes, 28 above the target. We 

completed an in-house survey sheet / questionnaire form, which enabled us to pre-assess 

whether a home was eligible for energy efficiency measures. Following a referral to TIG’s 

insulation section a number of properties received an Energy Performance Certificate and 

thereafter an insulation measure. 7 homes were identified and approved for an insulation 

survey, demonstrating fabric options for the home and thereafter received a major measure 

including internal and/or room in roof insulation – a must for detached stone-built homes in 

remote, rural areas off-gas grid. 

 

The home visit also then led to referrals to other agencies such as: 

- Care and Repair  

- NHS 

- Home Energy Scotland 

- Citizens Advice Bureau 

- Utility Companies for the Warm Home Discount Schemes 

 

The home visit also enabled behavioural change, educating the householders on reducing 

their carbon emission through basic tasks such as reducing time watching television, water 

saving, switching lights off when not being used, draught proofing, turning thermostats 

down and carbon saving cooking tips i.e. using slow cooker instead of oven, etc. 

 

In addition to the home visits a number of promotional events were held throughout the 

course of the project, i.e. giving talks to over 60s, school groups and attendance at a variety 

of community events. We also employed social media to promote the project.  Some 

examples of this are below. 

 

In November both TEAS and TIG staff held energy saving workshops for all 73 children at the 

Sgoil an Taobh Siar school to inform them on ways to save energy and cut carbon emissions. 

They also learnt ways in which TIG help local householders and businesses become more 

energy efficient. The team rounded things off with some very energetic games, which, safe 

to say, tired our staff out more than it did the kids! Below are some photos taken during the 

workshops. 

   



 
 

   
 

In December two pupils from Sgoil an Taobh Siar won TIG’s Christmas card competition. 

Over 100 entries were received from pupils across Lewis and Harris. Both pupils were 

collectively given £250 worth of energy saving educational aids for the school. Below, are 

the winning entries. 

  
Seamus Macleod, P3 Jenny Macleod, P7 

 

 

Pictured are TEAS Treasurer and TIG Committee member Matt Bruce, Senior Energy Officer, Kirsty Macleod and TIG’s 

Customer Service & Marketing Officer, Holly Magee presenting the prize and goodie bags to the winning pupils. 



 
 

We also delivered a presentation to 18 members of the Clann an La an De group. A number 

of additional signups to the project were gained and the Urras Manager was at hand to 

collect names and contact details, which he inputted straight to the project database.  

 

 

We promoted the project by using the following statements: - “Advise residents on how to 

save money on their fuel bills - Install LED lights - Educate residents on energy efficiency - 

Reduce the high level of fuel poverty - Examine options for saving energy in the home – 

Arrange for Energy Performance Certificates (EPCs) - Install relevant and appropriate 

measures in the home” 

 

The project also created a secure online databank of the properties visited and how they 

used energy ensuring an accurate reference tool for work and projects that may be carried 

out through any future funding. This allowed for easy online access to both TEAS and Urras 

staff. 

 

Headline achievements 

98 home energy visits delivered, 15% of homes in the estate area 

Just under 1,000 LED lights installed/distributed 

4 slow cookers distributed 

5 energy efficiency vouchers issued to the value of £250 

7 major energy efficiency measures installed by means of referrals 

Lighting bills reduced by up to 90%  

6 new Warm Home Discount applications submitted, totalling £840 

 

Big community response to project, which needed little marketing 

end 



 
 

joint IT database established – data for future direction/future projects 

 

Other information 

For the purposes of demonstrating project success, we focused on the results from 10 case 

studies. The ten homes are of different sizes, ranging from 2 to 4 bedrooms and have 1 or 2 

occupants. 

 

With the ambitions of the TIG and Urras Sgìre Oighreachd Bharabhais staff and board, this 

project may be a starting point for joint carbon saving and fuel poverty projects in the 

future, leaving a legacy from which to build on and learn from.  

 

On Saturday 24th November, Ivan, the Urras Business Development Manager and Dan from 

TIG had a table at the Barvas and Brue Craft Fayre with a view to further promoting the 

project and to gain more referrals. The day was a huge success and an additional 18 signups 

were made. 

Both Urras Sgìre Oighreachd Bharabhais and The Energy Advisory Service SCIO attended the 

local Agricultural Show to promote energy efficiency and the savings that can be made.  

 Urras Sgìre Oighreachd Bharabhais also 

communicated to the community the success of the project to date through a display board. 

Case Studies 

Case Study 1 

The client attended an event in Barvas Hall where Ivan Brown from Urras Sgìre Oighreachd 

Bharabhais and Dan Morrison from The Energy Advisory Service SCIO (TEAS SCIO) were in 

attendance to promote the project and get 

householders to sign up for an energy 

advice visit.  After talking to Ivan and Dan, 

the client was very interested, and signed 

up to be part of the project.  Kirsty 

MacLeod, a senior energy advisor for TEAS 



 
 

then visited the householder on 12th December 2018.    

The client had recently purchased the property through a private shared equity scheme and 

only had second hand inefficient appliances in the property.  During the home visit we 

identified that she was eligible for the SSE Appliance scheme, where she could get two new 

kitchen appliances. We supported the client in applying for a washing machine and a fridge 

and she was delighted to hear shortly afterwards that her application was successful.  In 

addition to this the client was able to purchase a third appliance with the voucher issued by 

the Community LED Energy Efficiency Project, which allowed her to part-fund a new 

dishwasher.  The client runs a childcare business from home, so receiving more efficient and 

reliable appliances not only lowers electricity bills but gave her peace of mind.   

While also at the home visit we applied for the Warm Home Discount for the client and once 

again she was successful in receiving her £140 rebate from her utility company, bringing a 

massive and welcoming boost to her, particularly at a time of year where a lot of electric is 

being used.   

Case Study 2 

TEAS completed a home energy advice visit to another client who had recently received 

Room in Roof insulation through Tighean Innse Gall (TIG), our local installer of energy 

efficiency measures. The client felt the benefits immediately after receiving this measure 

and noted that her home was a lot warmer and was retaining the heat much better than 

before.  They also considered getting internal wall insulation, however they were worried 

about the upheaval, so were going to consider this later. In the meantime, the officer passed 

their details to the TIG’s insulation section, so they were aware of this and to keep them in 

mind and contact them in future.   

At the time of the visit, due to the level of visible deterioration of their oil tank, their 

supplier was unwilling to fill it beyond a certain level due to the risk of oil leakage. This 

meant they were unable to benefit from any deals of purchasing more litres and getting x 

amount off per litre.  The officer was able to issue them a voucher for a new oil tank, which 

they purchased and installed. This meant they were able to benefit in better priced oil and 

not having to worry about running out of oil all the time.  

Also, at the time of the visit we spoke to the client about the Warm Home Discount, which 

they had not previously received. The TEAS officer filled out an application and sent it away 

on their behalf.  Our application was successful, and they received £140 back onto her 

electricity bill, which again they were extremely grateful for and was a great help over the 

winter period.   

She also received a slow cooker, and at a later event she told the TEAS officer that she had 

used it a number of times for stews, commenting on how delicious the rice pudding that she 

made in it were.  



 
 

Case Study 3 

TEAS completed a home energy advice visit to a client who had just recently moved into the 

property. She was getting used to using the oil central heating, as well as the open fire, 

which she hadn’t used previously.  During the 

visit we gave her advice on the best way to use 

her heating, however she didn’t have a 

programmer at the time, which was causing her 

issues with trying to get the system working 

correctly for her.  We informed her that she 

could get this through the voucher, which she 

was extremely grateful for.  She bought and 

had the programmer installed and it has made 

a big difference for her in being able to regulate 

the heating and the times that it comes on.   

During the visit we were also able to identify that the property was suitable for internal wall 

insulation and referred her to TIG’s insulation section.  She then had a survey and has since 

benefitted from internal wall insulation, which was installed in September.  She was very 

pleased with the work and is interested to find out how it will benefit her over the coming 

winter. 

Both these elements make the home more efficient to heat and run, which she was very 

grateful for.   

Case Study 4 

TEAS completed a visit to a young family who were renovating a property in the area. They 

had completed installing insulation upstairs in the 

property, however, they could not find curtains to 

fit the window and the thermal blinds were 

expensive to buy. The project was able to offer 

help by way of the energy efficiency voucher to 

purchase the blinds. They installed blinds for two of 

the windows upstairs and a large window 

downstairs.  This meant that during the winter 

period they can close the blinds and retain the heat 

in the property, especially the bedroom areas, where their children sleep.   

They also received a slow cooker, which as a young working family, has been a great time 

saving element and also means that they can put something on in the morning and come 

home to a warm cooked meal at dinner time with very little electricity used in the process.   



 
 

Due to design of the kitchen extension, they also had a large number of halogen GU10s in 

the property using a large amount of electric.  The project helped replace 8x50 watt bulbs in 

the kitchen to 5 watt bulbs, going from 400 watts to 40 watts.  This will save a considerable 

amount of electric, as they spend a large amount of time in the kitchen as a family.   


